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Probari Updates
● Regular meetings with FSSA
○ Collaborating on updates to the Coordinator Manual

● Recurring meetings with all three MCEʼs
○ Training Coordinators on re-entry goals and tasks
○ Working through questions to the FSSA

● Presenting at Trade Org conferences on coordinator re-entry plan
○ IHCA - Today

● Collaborating with FSSA, Trade Orgs, NHs and MCEs
○ Coordinators are authorized to request EMR Access
○ Unable to reach and issues are being addressed at corporate and facility level



Assessment 
Completion

As of today, 
assessments are to be 
completed by July 1st. 

This is subject to change 
by FSSA.

Assessments 
Begin

Coordinators will start 
conducting assessments 

on their members to 
identify services and a 
potential transfer (with 

collaboration of the 
facility.)

Facility Data 
Access

Coordinators meet 
with the facility to 

determine what level 
of data access they will 

have to complete 
assessments

Facility Calls and 
Visits

Coordinators begin to 
call facilitates to make 

introductions and 
schedule a time to come 

to the facility.

Probari 
Education

Coordinators receive 
training on approach 
and best practices to 
re-enter the nursing 

homes.

Timeline
January - July 2025



Instructed Coordinator Approach

Facility Calls Facility Visits Facility Data Access

● Connect with ED or DON

● Goals of call:

○ Introduce themselves

○ Schedule time for an 

in-person meeting

○ Exchange contact formation

● If ED/DON not available, they 
will obtain email and follow up 
electronically

● Introduce themselves to 

leadership team and staff:

○ DON, Social Services, MDS, 

Business Office Manager.

● Reconcile rosters with business 
office

● Meet residents if available

● Will not be doing assessments

● Visit reminder email to facility 
point person

● Set context for purpose and 
goals of conducting assessments

● Review types of data elements 
helpful for assessments

● Determine level of EMR access

● Send a follow-up email 
summary



Facility Welcome Packet







Facility Data 
Packet
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Coordinator Re-Entry Troubleshooting

Approach

• Asking coordinators to leave their information with facility and let Probari know

• Probari reaches out to corporate NH contacts and then at the facility level

• Probari works to connect coordinator and right NH point persons 

Common Barriers

• Facility unable to be reached

• State Surveys 

• Miscommunication or Missed Communication

• Confusion regarding Medicaid Waiver Waitlist 

• Concerns about administration changes with state



FSSA Updates in Discussion

• Frequency and trigger of coordinator assessments

• Completion of first member assessments

• Coordinator caseloads

• Coordinator NH Tools



When Barriers Arise
Probari Assistance

• Probari will collaborate with IHCA and MCE to resolve barriers
• Contact Information:

• Phone: 317-804-4102
• Email: Outreach@probarisystems.com

Call in Examples

• No Coordinator phone call
• Unscheduled Coordinator facility visit 
• Other Issues



Questions?



APPENDIX



Residents Identified by FSSA for Potential Transitions

● Residents who qualify for the Medicaid Waiver 
○ MCE Transition Coordinators are required to reach out to resident / family and 

facility (if applicable)

● Coordinator goals for identified residents
○ Work with facility to assess if transfer is suitable
○ If suitable, collaborate with facility through discharge (supplement, not override 

the facility discharge effort)


